From Ownership to Access

The Global Rise of Circular Kids’ Bike Leasing

An Industry Analysis & Strategic Guide
Backed by Real-World Operations, Data, and Experience

For Brands, Policymakers, Bikeshops & Mobility Entrepreneurs




Executive Summary
The Kids’ Mobility Playbook

Global Edition for Circular Bike Leasing Services
The global shift from ownership to access is redefining how families, cities, and industries approach mobility.

This Playbook is not theory — it’s a call to action, born from the frontlines of circular mobility innovation. It is the first comprehensive Industry Analysis and Strategic
Guide focused exclusively on Kids’ Bike Leasing and Subscription Models — an emerging sector that combines recurring revenue, measurable climate impact, and inclusive

transport innovation.

Developed from real-world operations, this playbook delivers hard-won insights, not hypotheticals. It breaks down the strategic levers that define success in this market: from
urbanization and sustainability pressures to parental behavior shifts, circular economy alignment, and the rise of access-based setvices.

Structured into 7 actionable modules, the guide equips policymakers, mobility entrepreneurs, retailers, and bikeshops with the frameworks, tools, and foresight needed to lead.
Inside you’ll find data-backed strategies for market entry, asset management, logistics, service design, Al limitations, and policy integration.

& Why This Matters

The mobility transition doesn’t begin with electrification or adult infrastructure — it begins with the youngest riders.Circular kids’ bike leasing models prove what’s possible
when impact and profitability converge. This isn’t just about bikes — it’s about reimagining outdated systems that no longer serve the people, the planet, or the modern
family.

This is about a mindset shift:
From product ownership — to service access.
From short-term gains — to long-term resilience.

From fragmentation — to integrated, equitable mobility.
With the right ecosystem — policy, partnerships, and infrastructure — this model becomes a replicable blueprint for future-ready, low-emission, child-inclusive mobility.

The world doesn’t need more products — it needs smarter systems.
The future of mobility starts here — and it starts with kids.



What You’ll Gain

@ For Industry Leaders & Brands

e  Recurring revenue and increased asset yield

e  Streamlined logistics and circular inventory management
e  Greater customer lifetime value and brand loyalty

o  New OEM-retailer—service collaboration models

e A scalable framework for service-based, future-ready mobility
il For Cities & Policymakers

e Affordable access to active transport for children

e  Lower emissions, waste, and congestion

e Support for EU Green Deal & SDG-aligned targets
e Integration of kids’ mobility into urban planning

e A redefinition of equity-driven, family-centered public transport
Q What’s Inside the Full Playbook

e  Strategic frameworks, unit economics & KPIs

e International market data & operational insights

e (Case studies and real-world service models

e  Policy alignment guidance with SDGs & circular goals

e  Pitfall prevention, service innovation, and Al considerations

(=) Final Word
"To every policymaker, brand, bikeshop, and mobility entreprenenr: this is your moment. Kids’ bike leasing isn’t a trend — it’s a transformation. And those who lead now will define the futnre."”

] Ready to lead the shift?
7 Buy the full Playbook at Mobility Playbook



https://www.mobilityplaybook.com/
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